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HUONG DAN
Ve ra soat quy hoach can bg lanh dao, quan ly
cap khoa, phong, trung tam giai doan 2015-2020

Cin ctr Huéng dan sd 05-HD/TU ngay 11 thang 01 ndm 2013 cia Thanh
iy Can Tho huéng din vé cong téc quy hoach can bo lanh dao, quan ly céc cép
thanh phé Can Tho theo tinh than Nghi quyét sé 42-NQ/TW ngay 30/11/2004
ctia BO Chinh tri (khoa IX) “Vé cong tic quy hoach can bo lanh dao, quan ly
thoi ky day manh cdng nghlep hoéa, hién dai hoa dat nuoe” va Két luan sb 24-
KL/TW ngay 05/6/2012 cua B6 Chinh tri (khéa XI) “V& day manh cOng tdc quy
hoach, luén chuyén can bo dén nam 2020 va nhitng nam tiép theo™;

Thye hién chi dao cua Dang uy vé cOng tac can bd, Truong Pai hoc K¥
thudt - Céng nghé Can Tho hudng dan thuc hién cong tac quy hoach can bd lanh
dao, quén ly trong Nha truong nhu sau:

I. MUC PiCH, YEU CAU

Tao sy chu dong trong cong tdc quy hoach can bg; bao dam tinh ké thura,
phat trién va su chuyen tlep gitta céc thé hé can bo, gitt viing doan két va sy on
dinh ndi bd; tao ngudn can bd co chat luong 1am can clr dé dao tao, bdi dudng,
dap Ung yéu cau xay dung va phét trién Nha truong.

Phéi nam chic doi ngii can b hién co, du bao dwoc nhu céu cédn b trude
méat va lau dai, trén co s& do tién hanh lua chon, gidi thiéu cén bo vao quy
hoach, dong thoi x4y dung ké hoach dao tao, boi dudng, ludn chuyén, bd tri, sir
dung can bo theo quy hoach.

Cong téac quy hoach cén bg lanh dao, quan ly phai dugce tién hanh trén co
s¢ dénh gia khach quan vé ning lyc va pham chét clia can b thé hién qua chat
lugng, hiéu qua hoan thanh cdng viéc dang dam nhéan va kha ndng phat trién
cling nhu uy tin trong Nha truong.

II. NOI DUNG
1. Chire danh quy hoach va cap ¢é tham quy("én quy hoach

- Tap thé 1anh dao trudng c6 thim quyén ra soat quy hoach cic chirc danh
cap khoa, phong, trung tdm va trinh Hiéu trudng phé duyét quy hoach.




2. Veé tiéu chuan céac chire danh

Trung thanh voi To quoc voi duong 161 xay dung CNXH. Tich eue, diing
cam xdy dung duong 161 d6i méi theo 101 day cta Chu tich H6 Chi Minh vé cén
bd phai “can, kiém, liém, chinh, chi cong, vo tu”

La nha gido, nha khoa hoc, nha quan 1y c6 uy tin trong don vi, ¢é nang luc
chuyén mén dé¢ hoan thanh nhiém vu dugc giao; c6 kha néng doan két tédp hop
cac thiy, ¢b gido va CBVC trong truong; co nang luc t6 chic quan 1y tdt, co
thoi gian cong tac tai Truong it nhét 5 nam;

Théng thén, trung thue, khiém tén, gwong mau ve dao dic va 161 séng. Co
phong cé4ch 1anh dao dén chu, c¢6 kha nang ra cac quyet dinh ding dan trong cac
tinh hubng phuc tap, blet lang nghe va xu ly cong viéc c6 hi¢u qua t6t. Khong
tham nhfing va kién quyét du tranh chbng tham nhiing.

C6 stc khoe tét dé bao dam cdng tac; do tudi khi bd nhiém phai tuan theo
quy dinh trong Dicu 1€ truong dai hoc.

~ Dép tng tiu chudn-vé trinh d§ chuyén mén, trinh-dd-1y luan chinh trj thy

theo chirc danh duge xem xét quy hoach.
3. V& cac didu kién, titu chuan dua vao quy hoach

Viéc lua chon, giéi thiéu ngudi vao céc chire danh quy hoach cén cén ci vao
tiéu chuan b6 nhiém céac chic danh va két qua danh gia vién chirc ndm 2014.

4. Ve cong tac quy hoach ddi véi can bd duong chire

Thue hién chi truong quy hoach cédn bd 1én chiic vu cao hon, khong quy
hoach téi cit, tai bo nhiém chirc vu dang dam nhiém.

Pbi v6i can bd dam nhi¢m chuc danh c6 quy dinh mot nguoi khong gitt
chttc vu qua 2 nhi¢m ky lién tiép (theo quy dinh tai Piéu 18 truong dai hoc), can
xem xét dua vao quy hoach chirc vu khac, hodc bd tri gitt chirc vu d6 & don vi
khéc néu con du tidu chuén, diéu kién. :

5. V& dd tudi, co cAu cin b trong quy hoach
Danh sach @ nghi quy hoach phai bao dam co cdu 3 d6 tudi
+ Dudi 35 tudi: khoang 20-25%
+ Tl 40 dén 50 tudi: khoang 55-60%
+ Trén 50 tudi: khoang 20 -25%

Khi b6 tri can bd vao chiic danh quy hoach, phai bao dam nhiing dong chi
1in dau dugc bd nhiém phai di tudi cong tac tir hai nhiém ky tro 1én, it nhat
cling tron mot nhi¢m ky (5 ndm).

Pam béo ty 1& can bo nit khdng dudi 35% trong danh sach quy hoach.




6. Cac bude ra soat quy hoach

Trén co so quy hoach cdn b giai doan 2014- 2020 da dugc phé duyét, tép
thé 1anh dao du kién nhitng ngucn khong con du tiéu chuén, didu kién can dua ra
khoi danh sach quy hoach va gidi thiéu bo sung nhimg nhan tb m&i vao quy
hoach; sau dé t6 chiic hop lanh dao chu chét dé thao luan va bo phiéu tin nhiém
(tién hanh tir bude 2, khong phai thuc hién bude 1 nhu xay dung quy hoach ban
d4u); hoan thién hd so va trinh Hiéu truéng phé duyét.

I11. HO SO CAN BQ DUA VAO QUY HOACH VA THU TUC, HO SO bE NGHI
CAP TREN PHE DUYET QUY HOACH CAN BQ
- Ly lich mau 2a va 2c ctia BTC Trung uong.

- Ban sao cac vin bang, ching chi vé hoc van, chuyén mon, nghiép vy, ly
luén chinh tri, ngoai ngit, tin hoc...

- Nhéan xét, danh gia cia Dang uy.
- Nhéan xét, danh gia cua tap thé lanh dao truong.
- Nhén xét, danh gia cia cip Gy noi cén bo cu tru.
- Ban ké khai tai san, thu nhap. ... -
¢ 1 tai o Yz

Noi nhin: KT. HIEU TRUONG
- Pang dy; BGH; PH_Q HIEU TRUONG
= CD, DTN, AR s

- Céc chi bg;

- Cac don vi;

- Luu VT, KX.







