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Vé viée ra soat, bo sung quy hoach giai doan 2015-2020
va xay dung quy hoach can bg linh dao, quan Iy giai doan 2020-2025

Thyc hién Ngh1 quyét s& 42-NQ/TW ngay 30/11/2004 ctia Bd Chinh tr
(khéa IX) “Vé cobng tac quy hoach can bo lanh dao, quan ly thoi ky day manh
cdng nghiép hoa, hién dai héa dat nuéc” va Két luan sé 24-KL/TW ngay 05/
6/2012 ctia Bo Chinh tri (khoa XI) “Vé day manh cdng tac quy hoach, luidn
chuyén cén b6 dén nam 2020 va nhitng ndm tiép theo”;

Cén cr Hudng dan s6 05-HD/TU ngay 09 théang 9 nim 2016 cia Thanh uy
Cén Tho vé cong tac quy hoach can bd lanh dao, quan ly cac cap thanh phé Cén
Tho, giai doan 2020-2025 va nhitng ndm tiép theo;

Cén ctr Huong dan sb 03-HD/DUK ngay 05 thang 10 nam 2016 cua Pang
ly khdi co quan Dén Chinh Dang vé cong tdc quy hoach can bg lanh dao, quan
ly giai doan 2020-2025 va nhiing nam tiép theo;

Thuc hién ké hoach cong tac thuong nién vé cdng tac can bd, Pang iy,
Ban Gidm hiéu thong nhét ban hanh Hudng dan thuc hi¢n coéng tac quy hoach
can b0 1anh dao, quan ly trong Nha trrong nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

Tao sy chu dong, co tAm nhin chlen luge trong cong tac can bd; bao dam
tinh ké thira, phat trién va sy chuyen tiép lién tuc, viing vang giita cic thé hé cén
bd, gilt viing doan két ndi bd va su 6n dinh chinh tri.

Tao ngudn can bd cé chét lugng lam cén cl dé dao tao, boi dudng, xay
dung ddi ngfl can bd dam nhan cac chirc danh 1anh dao, quan ly cac cap trong
Nha truong vimg vang vé tu tudng chinh tri, trong séng v€ dao diec, thanh thao
vé chuyén mén, nghiép vu, c6 trinh d6 va nang lyc, du v& sé lugng, ddng bd vé
co cau, dap ung yéu cau xdy dung va phat trién Nha truong.

2. Yéu ciu

Phéi cén ct vao yéu cAu nhiém vy chinh tri cta timg thoi ky dé xéac dinh
tidu chuén, co cdu doi ngi can b trong quy hoach (trinh d9, nganh nghé, linh
~ vuc cong tac, do,tum oi6i tinh ..); phai ndm chéic d6i ngi can b6 hién ¢o, du

bdo dugc nhu cau can bo trudce mét va lau dai, trén co s dé tién hanh lya chon,



gigi thiéu can bo vao quy hoach, déng thoi xay dung ké hoach dao tao, boi
dudng, ludn chuyén, bo tri, si dung can bg theo quy hoach.

Cong tdc quy hoach can b¢ lanh dao, quan ly phai dugc tién hanh trén co
s& danh gid khach quan vé ning luc va phim chat cta can bd thé hién qua chat
luong, hidu quéa hoan thanh cong viée dang dam nhan va kha nang phat trién
cling nhu uy tin trong Nha truong; phai duge xay dung trén co s6 bao dam su
lién thong, gan két gitta quy hoach ctia cac khoa, phong, trung tdm v&i nhau va
gitta quy hoach can b¢ lanh dao céc khoa, phong, trung tam voi quy hoach BCH
Dang bd Truong Dai hoc K¥ thuét - Cong nghé Cén Tho.

IL. NOI DUNG
1. Chire danh quy hoach va c?ip ¢6 thAm quyén quy hoach

Tép thé 1anh dao trudong c6 thdm quyén dé xudt quy hoach cic chitc danh
Hiéu trudng, Pho Hiéu truong, trinh Thanh uy Cén Tho phé duyét.

- Tap thé 1anh dao trudng c6 thAm quyén quyét dinh cac chuc danh lanh dao
cap khoa, phong, trung tam va trinh Hiéu truéng phé duyét.

2. Vé tiéu chuan cac chire danh
2.1 Tiéu chuan chung

Trung thanh véi T quoc véi dudng 16i xay dung CNXH. Tich cyc, diing
cam xay dung duong 161 dbi méi theo 101 day ctia Chii tich H6 Chi Minh vé cén
b phai “can, kiém, liém, chinh, chi cong, vo tu”;

La nha giao, nha khoa hoc, nha quan ly ¢6 uy tin trong don vi, c6 nang luc
chuyen mén d& hoan thanh nhiém vu duoc g1a0 c6 kha néng doan két tap hop
cac thay, cd gido va CBVC trong trudng; c6 ning luc td chirc quan ly tbt, c6
thoi gian cong tac tai trudng it nhét 5 nam;

Théng thén, trung thyuc, khiém ton, gwong mau ve dao dtrc va 16i sbng. Co
phong cach lanh dao dan chu, c6 kha nédng ra cac quyet dinh ding dén trong cac
tinh hudng phu’c tap, blet lang nghe va xtr ly cong vi€c c6 hi¢u qua tét. Khong
tham nhiing va kién quyét diu tranh chdng tham nhiing.

C6 stre khoe tot dé bao dam céng tac; do tudi khi bd nhiém phai tuan theo
quy dinh trong Diéu 1¢é truong dai hoc.

2.2 Tiéu chuin bd nhiém Hidu truéng

Co phém chét chinh tri, dao dtrc tt; c6 uy tin vé khoa hoc, gido duc; ¢6
niang luc quéan ly; c6 stc khoe; di tham gia giang day va quén ly gido duc ¢
truong dai hoc it nhat 5 ndm,;

C6 bang tién si;

Nhiém ky cta Hiéu truéng 1a 05 ndm. Hiéu trudng duoc b6 nhidém va b
_ nhiém lai theo nhiém ky va khéng qua 2 nhiém ky lién tiép;




D6 tudi khi bd nhiém nhiém ky dau cta Hiéu truong khong qua 50 ddi vai
nit, 55 d6i v6i nam tinh dén thang thuc hién quy trinh bd nhiém.

2.3 Tiéu chuén bd nhi¢m Pho Hi¢u trudéng

C6 pham chat chinh tri, dao dirc tdt; c6 stic khoe; c6 uy tin va néng luc quan ly; da
tham gia quan ly cAp bo mén hogc twong duong trd 1én & trudng dai hoc it nhét 5 nam;

C6 trinh d6 tién si. Truong hop khong c6 du ngudi o trinh do tién si thi ¢6
thé b6 nhiém ngudi co6 trinh do thac si, nhung khong giao phu trach hoat dong
ddo tao, hoat ddng khoa hoc va cong nghé;

Nhiém ky ctia Pho Hiéu trudng theo nhi¢m ky cua Hiéu truong va cé thé
duoc bd nhiém lai nhung khéng qud 2 nhiém ky lién tiép;

D6 tudi khi bd nhiém nhiém ky dau cia Phé Hidu trudng khong qué 50 dbi
v6i nit; 55 ddi voi nam tinh dén thang thuc hién quy trinh b6 nhiém.

2.4. Tiéu chuin bd nhiém lanh dao, quan ly cap khoa, phong, trung tam

Thue hién theo Quyét dinh sd 20/2012/QD -UBND ngay 09 thang 8 nam
2012 cta Uy ban nhan dan thanh phd Can Tho ban hanh quy dinh tiéu chuén,
trinh tu, thd tuc bd nhiém, bd nhiém lai, ludn chuyén, tir chirc, mién nhiém chirc
danh truéng phong, phé trudng phong va tuong duong thudc s¢, ban, nganh,
don vi su nghiép truc thudc Uy ban nhan dan thanh pho trudng phong, pho
trudng phong va twong duong thudc Uy ban nhén dan quan, huyén.

3. Vé cac diéu Kién, tiéu chuén dwa vao quy hoach

Khi lya chon, gidi thi€u nguoi vao cac chuc danh quy hoach, céc don vi can
cin ¢t vao tiéu chuédn bo nhiém céc chirc danh trén va két qua danh gia vién
chirc ndm hoc 2015-2016.

4, V& cong tac quy hoach ddi véi can bo duong chire

Thuyc hién chu truong quy hoach can bd 1én chic vy cao hon, khong quy
hoach tai ct, tdi bd nhiém chuc vy dang dam nhiém.

Dbi véi can bo dam nhiém chirc danh c6 quy dinh mdt nguoi khong gity
chtrc vu qué 2 nhiém ky lién tiép (theo quy dinh tai Piéu 18 trudng dai hoc), can
xem xét dua vao quy hoach churc vu khéc, hoac bé tri gitt chire vu d6 & don vi
khéc néu con du tiéu chuan, diéu kién.

5. V& yéu cAu dd tudi va co ciu can bd trong quy hoach
-Danh sach dé nghi quy hoach phéi bdo dam co chu 3 do tudi
+ Dudi 35 tudi: khoang 20-25%

+ Tl 40 dén 50 tudi: khoang 55-60%
+ Tren 50 tudi: khoéng 20 -25%




- Khi b6 tri can bd vao chirc danh quy hoach, phai bao dam nhitng ddng chi
lan dau dugc bd nhiém phai du tudi cOng tac ti hai nhiém ky trd 1&n, it nhat
cling tron mot nhiém ky (5 nam).

-Dam béo ty 1é can bd nit khong dudi 35% trong danh sach quy hoach.
6. Thyce hi€én cong khai trong céng tac quy hoach can b9

Céc tiéu chuin chung va tidu chuén cu thé cia tung chic danh duoc cong
khai dé can bo, vién chirc tham gia bo phiéu gisi thi¢u quy hoach biét.

Danh sach cédn bo dua vao quy hoach va dua ra khoi quy hoach cua mdi
don vi duoc cong khai trong Pang Uy, Ban Giam hiéu va truong cic don vi truc
thudc Truong; dong thoi thong bao cho ca nhan can b biét.

7. Quy trinh xay dung quy hoach
7.1. Cong tac chuin bi
Trudce khi thue hién quy trinh quy hoach can tién hanh céc cong viée sau:
a) Chi dao ra soat, bd sung quy hoach giai doan 2015 - 2020 va xay dung quy
hoach giai doan 2020 - 2025.
b) Ra soat, danh gia ddi ngli can b 13nh dao, quéan 1y va can bo quy hoach.

¢) Trén co s6 tiéu chuén can bo theo quy dinh, cén clr chirc ndng, nhiém vu va
dac d1em cua truong, xdc dinh tiéu chuan chic danh cu thé d6i véi can bd du
ngudn quy hoach; bao dam co chu 3 do tudi, tang ty 16 can bd tré, cin bd nir. Tuy
nhién, khong vi co cdu ma ha thip tiéu chuan can bd dua vao quy hoach.

d) Céan cu tiéu chudn céc chire danh néu trén, Pang iy, BGH, lanh dao céac don
Vi, cac cép uy, chu tich cong doan, bi thu doan gidi thi€u can bd cd trién vong
(Mau 2b) va np vé Phong TCHC trong ngay 20/11/2016.

d) Téng hop cac phiéu gidi thidu bdo cdo cho Dang uy trude khi ldy ¥ kién
trong Ho1 nghi can bo gidi thiéu nguon.

7.2. Céc budc tién hanh quy hoach

7.2.1 Buée 1

- T6 chire hdi nghi giéi thiéu ngudn

Thanh ph‘ﬁn: BCH Dang bg; Ban Giam hiéu; BCH Cong doan truong; Bi thu
DPoan TNCS Ho Chi Minh; 1anh dao cac khoa, phong, trung tam; Bi thu céc chi bg;

To trudng cac to Cong doan; Trudng, Pho trudng bd mon; Nha gido uu td; tién si,
giang vién chinh, chuyén vién chinh va tuong duong tré 1én.

Ndi dung: 14y phiéu gi6i thiéu quy hoach ngudn can bd cho cic chire danh.
Trinh tu:

+ Hiéu tr u’O'ng chu tri, quan tr1et myce dlch yéu cau tleu chudn, co ciu can bd

ql,ly noacn vao cac chirc aann e o =



+ Phat danh sach cdn b ¢6 trién vong, du kién dua vao quy hoach kém theo
thong tin vé can bd.

+ Hoi nghi thao ludn, gidi thi¢u thém ngudn quy hoach (néu co)
+ Hdi nghi théng nhét danh sach 1ay phiéu gidi thiéu;
+ Céc dai biéu dy Hoi nghi bo phiéu giéi thiéu;
+ Thu phiéu; kiém phiéu.
7.2.2 Buéc 2

Ban Chép hanh Dang bo Nha truong théo luén, bo phiéu giéi thiéu cin bd dua
vao quy hoach cac chirc danh.

7.2.3 Buoce 3

Trén co s& nghién ctu thdéng tin tir két qua cac bude da tién hanh, Ho6i nghi
tap thé lanh dao cua Truong thio ludn va bd phidu quyét dinh can bd quy hoach
cho cac chtre danh.

Céc can b duoc trén 50% tdng s6 thanh vién hoi nghi tén thanh thi dua dugc
vao danh sich quy hoach. Két qua quy hoach phai bao dam moi chtc danh lanh
dao ¢d it nhat 02 - 03 can bo du ngudn.

8. Ra soat, bd sung quy hoach can bo giai doan 2015 - 2020

Trén co sé quy hoach can bo glal doan 2015 - 2020 d& dugc phé duyét, tap
thé lanh dao can ¢t vao danh gia can by hang nam dé du kién nhiing ngu’m
khéng con du tiéu chudn, dleu kién can dua ra khoi danh sach quy hoach va gigi
thiéu bd sung nhiing nhén té mdi vao quy hoach; sau dé t6 chirc hop dé thao
ludn va bé phiéu tin nhiém (tlen hanh tur budce 2, khong phai thyc hién budc 1
nhu xdy dung quy hoach ban d4u); hoan thién hd so trinh cép c6 tham quyén
phé duyét.

I11. HO SO CAN BQ PUA VAO QUY HOACH VA THU TUC, HO SO PE NGHI
CAP TREN PHE DUYET QUY HOACH CAN BQ

1. Ho so can bo dwa vao quy hoach
- Ly lich mau 2a va 2¢ cia BTC Trung uong.

- Ban sao céac vin bang, chimg chi vé hoc van, chuyén mon, nghi¢p vu, ly
luén chinh tri, ngoai ngft, tin hoc...

- Nhan xét, danh gia ctia Pang iy (Mau 1c) .
- Nhan xét, danh gia cta tap thé lanh dao truong (Mau 1b).
- Nhén xét, danh gia cia cép Gy noi can bo cu tri.

- Ban ké khai tai san, thu nhap (Ban ké khai lan dau)

2. Ho so-dé nghi cAp ¢6 thAm quyén phé duyét——

- Bao cdo thuc hién quy trinh quy hoach can bg;



- Bé nghi phé duyét quy hoach;
- Danh séch trich ngang can bd dugc quy hoach;
- Bién ban hdi nghi va bién ban kiém phiéu (Mau 4b) gidi thiéu dua vao
nguon quy hoach.

Trong qué trinh thyc hién, néu c6 khé khan, vuéng méc, de ngh1 cac dong
chi phan anh vé Phong TCHC dé bdo cao BGH xem xét, giai quyét./. &

Noi nhin: KT.HIEU TRUONG
- Dang tiy; BGH; PHO HIEU TRUONG
-Cb, bTN;

- Céc chi bo;

- Céc don vi;
-Luu VT, KX.




