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] HUONG DAN
Ra soat, bo sung quy hoach can bg lanh dao, quan ly
giai doan 2015 - 2020 va giai doan 2020 - 2025

Thyc hién Hudng dan s6 07- HD/TU ngay 19 thang 3 nam 2018 ctia Thanh
dy Cén Tho vé sira dbi, bd sung mot so ndi dung vé cong tac quy hoach can bd
lanh dao, quéan 1y néu tai Huéng dan sé 05-HD/TU ngay 09 thang 9 nam 2016
cua Ban Thuong vu Thanh uy, Ban Gidm hi¢u Truong Pai hoc Ky thuét - Cong
nghé Can Tho thong nhit ban hanh Huéng dan thyc hién cong tac ra soét, bd
sung quy hoach can bd lanh dao, quan ly giai doan 2015 - 2020 va giai doan
2020 - 2025, cu thé nhu sau:

L. NGUYEN TAC

1. Viéc ra soét, bd sung quy hoach giai doan 2015 - 2020 va giai doan 2020 -
2025 phai ding quy dinh, dan chi, khach quan, cong khai, minh bach.

2. Quy hoach cg’m bd lanh dao, quan ly nhén} phat ’hién som nguén qén bo tré
co dirc, 6 tai, ¢o trién vong dua vao quy hoach dé c6 k& hoach dao tao, boi dudng,
tao ngudn céc chirc danh 13nh dao, quén ly, ddp ung nhiém vy cia Nha truong. Do
vay, ¢ thoi diém quy hoach khong nhét th1et phéi dap tmg day du diéu kién va tiéu
chudn cta chirc danh quy hoach, mé cén dugc rén luyén, thir thach, dao tao, bdi
dudng theo tiéu chuén chirc danh quy hoach.

3. X4c dinh 16 tiéu chuén, co cau doi ngli can b (trinh dg, linh vue cong téc,
d9 tudi, nam, nt...); trén co s& d6 tién hanh ra soat, bd sung can bd vao quy hoach.

4. Viéc ra soat, lua chon can bd dua vao quy hoach phai cin ctr vao két qua
danh gia can by hang nam cuia cép uy, t6 chirc dang va tap thé 1anh dao. Vién chirc
duge quy hoach phai dap tng céc diéu kién quy dinh; co phém chat chinh tri, dao
dire, 161 sbng; co uy tin, stic khoe va chiéu hudng, trién vong phét trién.

5. Quy hoach can bd phai ddm bao phuong chdm "mo" va "dong".

6. Thuc hién quy hoach can bd 1én chirc vu cao hon khi ra soat, b sung quy
hoach cuia nhiém ky hién tai.

7. T6i thiéu phai quy hoach 02 ngudi vao 01 chire danh; khoéng quy hoach 01
nguoi cho 01 chirc danh.

8. Yéu cau vé do tudi va co cdu can bd nit trong quy hoach

Tinh dén thoi diém xem xét gidi thiéu quy hoach, do tu61 cua can bo duge

gid1 thiéu quy hoach cho tung giai doan phai dam bao yéu cau khéng qué 55 tudi
d61 v6i nam va khong qué 50 tudi ddi véi nit.



-Cdc trudng hop quy hoach 14n d4u vao chiic danh 1anh dao phai dam bao co
du do tudi cong tac tir 2 nhiém ky trd 1én hodce it nhét cling phai du tudi cong tac
tron mot nhiém ky (5 nam).

Nhitng déng chi di c6 trong quy hoach nhung khong du tudi cOng tac tron
mot nhiém ky can dua ra khoi quy hoach.

Véty 18 can b nif: bao dam khong dudi 15% trong quy hoach.

9. C4c tiéu chuén cua timg chic danh cén bd lanh dao, quan ly duogc cong
khai d& cén bd, dang vién tham gia bo ph1eu duge biét.

Danh sich can bd duge Hiéu trudng phé duyét va danh sich can bd duge
Ban Thuong vu Déang uy Trudng dé nghi Thanh uy phé duyét dua vao quy hoach
dugc cong khai trong cap uy, tap thé lanh dao don vi; dong thoi thong béo cho ¢4 nhan
can bd biét.

II. CHUC DANH QUY HOACH VA TIEU CHUAN
1. Hi¢u truwdéng:

- C6 pham chét chinh tri, dao duc t8t, c6 uy tin vé khoa hoc, gido duc, c6 ning
luc quan ly va da tham gia quan ly cap khoa, phong ctia Truong it nhét 05 nam;

- Cé trinh d6 tién si;

- C6 stic khoé tot;

- P tudi khi bd nhiém ky. dAu khong qué 50 ddi véi nit, 55 ddi v6i nam tinh
dén thang thuc hién quy trinh b6 nhiém.

2. Phé Hi¢u truéng

-Co phém chét chinh tri, dao duc tét, strc khoe tdt; co uy tin va ning luc quén
Iy, da tham gia quan ly cdp b mon hodc twong duong tré 1én & trudng dai hoc it
nhat 5 nim;

- C6 trinh d6 tién sf; c6 thé bd nhidm ngudi co trinh d§ thac si, nhung khong
giao phu trach hoat dong dao tao, khoa hoc va cong nghé;

- P tudi khi b6 nhiém ky. dAu khéong qua 50 dbi véi nit, 55 ddi voi nam tinh
dén thang thuc hién quy trinh bd nhidm.

3. Tiéu chuén bd nhiém linh dao, quin Iy cap khoa, phong, trung tim
3.1. P6i v6i chire danh Truéng don vi

- C6 bing Pai hoc trd 1én phi hop véi vi tri, chiie danh du kién bd nhiém;

- Tét nghiép Ly luan chinh trj trung cép trd 1én;

- C6 chtng chi quan ly nha nude ngach chuyén vién trd 1€n;

- C6 chimg chi ngoai ngft trinh d§ B (hodc tuong duong) trd 1én (mot trong
nam th tiéng: Anh, Phap, Nga, Dtic, Trung Qubc);

- Stt dung thanh thao vi tinh v cac thiét bi vén phong phuc vu cho ¢bng tac;

- C6 thoi gian gift chitc vy Pho Trudng phong hodc tuong duong trong linh
vuc chuyén mon tir 02 nam trd 1€n (trir truong hop diéu dong dé bd nhiém).



3.2. Dbi véi chire danh Ph6 Trwéng don vi

- C6 bang Pai hoc trd 1én phi hop véi vi tri, chirc danh du kién b nhiém;
- Tt nghiép Ly luan chinh tri trung cép trd 1én;

- C6 chung chi quan ly nha nudc ngach chuyén vién trd 1én;

- C6 chung chi ngoai ngit trinh d§ B (hodc twong duong) trd 1én (mdt trong
nim tht tiéng: Anh, Phap, Nga, Duc, Trung Qudc);

- Str dung thanh thao vi tinh va céc thiét bi van phong phuc vu cho cong tac;

- DA ¢6 thoi gian cong tac & linh vuc chuyén mon it nhét tir 03 ndm trd 1én
(trir truomg hop dieu dong dé bo nhiém).

* Luu y: Mot s6 chirc danh Trudng phong va Trudng khoa chuyén nganh phai
c6 bang Tién si theo quy dinh cta B6 Gido duc va Pao tao.

III. QUY TRINH

Buwde 1: Can cir vao danh gia can b6 hang ndm cia Hiéu truong, phong T
chiic - Hanh chinh tham muu thdm dinh, ra soat va du ken phuong an bd sung
nhén sy ¢6 du didu kién, tiéu chudn vao quy hoach va d& xuat phuong 4n dua ra
khoi quy hoach dbi véi nhimg dong chi khong con du tiéu chuan, didu kién theo
quy dinh; bao cao Ban Thuong vu xem xét, cho y kién vao phuong an bd sung quy
hoach trudc khi ldy y kién tai cac hoi nghi va xem xét, bo phleu dua ra khoi quy
hoach dbi véi nhiing truong hop khéng con di tiéu chudn, diéu kién theo quy dinh.

Nhitng dong chi ¢ trén 50% tong s6 thanh vién lanh dao dong ¥ dua ra khoi
quy hoach thi dé xuét dua ra khoi quy hoach.

Budre 2: T chire 14y y kién tai hoi nghi can bg chii chét vé danh séch nhan sy
d4 du kién bd sung vao quy hoach. Thanh phén tham dyu gém: Péang uy, Ban Giam
hi¢u; Chu tich Cong doan co sd; Bi thu Poan truong; Bi thir va Pho bi thu cac chi
bo; Trudng va Pho truong cac khoa/phong/trung tam. Tréﬁ & sé két qua lé.y y kién
ctia hdi nghi can b chu chédt, Ban Thlxorng vu, Ban Giam & xem xét, thdng nhit
danh sdch nhan sy trudce khi dua ra 14y ¥ kién tai hoi nghi sz theo.

Buée 3: T chuc 14y y kién tai hoi nghi tap thé 1anh dac mé rdng. Thanh phén:
Dang ty, Ban Giam hiéu, Chu tich Céng doan co sd; Bi thu Boan truong,

Bugre 4: Trén co s& ket qua ldy y kién tai c4c budc ndu =én, dong thoi can ctr
vao tiéu chuén, co cdu, sb luong theo quy dinh, phong T& zhie - Hanh chinh ra
soat, tong hop, bdo cdo Ban Thuong vu, Ban Gidm hidu ©z- ‘uan va bd phiéu kin
gidi thiéu nhan sy dua vao danh sach dé nghl x4c nhan hé sz quy hoach.

Nhitng déng chi dwoc trén 50% tong so thanh vién 132 dao dong ¥ moi bd
sung vao quy hoach va phai dam bao co cdu, tiéu chuan. s¢ ‘zong theo quy dinh
(14y tir cao xuong)

Buwée 5: Bi thu Dang uy ky dé nghi b sung quy hoack =:éu trudng, Pho Hiéu
trudng; phong TCHC thire hién béo céo két qua ra soét, bo suag quy hoach can bd



lanh dao, quan ly giai doan 2015 - 2020 va giai doan 2020 - 2025 theo d& cuong va
biéu mau gii vé Thanh y Cén Tho qua Ban T4 chitc Thanh ty.

Hiéu trudong ky phé duyét bd sung quy hoach cén bd lanh dao, quan ly cép
khoa, phong, trung tam.

Hb so gdm:

- Td trinh d& nghi phé duyét quy hoach (do phong TCHC du thao);

- Bién ban hop va bién ban kiém phiéu hoi nghi tai cac budc (bién ban hop do
Ban Thu ky viét; bién ban kiém phiéu do Ban Kiém phiéu lap);

- Ban khai ly lich 2C ¢6 dén anh (do c4 nhén ty khai),

- Ban ké khai tai san cua ca nhén,;

- Ban nhén xét dénh gié cta cAp ty noi cong tac (ddi véi dang vién);

- Ban sao vin bang, chimg chi.

V. QUY PINH VE TO CHU'C LAY PHIEU G101 THIEU QUY HOACH

1. Truong hop mét nguoi tham gia nhiéu vi tri thudc thanh phin tham gia du
hop thi khi bé phiéu bd sung quy hoach chi bé mét phiéu.

2. Khi thyc hién lay phleu bd sung quy hoach theo phucmg thire bo phleu kin,
phai thanh 14p Ban Kiém phiéu. Ban Kiém phiéu do ngudi chu tri dé xudt va phai
dugc Hot nghi thdong qua (theo phuong thirc glo tay)

3. Ty 18 phiéu gioi thiéu bd sung tinh trén tong s6 thanh vién tham gia du hop bd
phiéu kin. Nhimng dong chi co trén 50% tong sb thanh vién hdi nghi ddng y méi duoc
gidi thidu bd sung vao quy hoach.

4. Két qua 14y phiéu bd sung quy hoach dugc cdng b cong khai tai cac Hoi nghi.
V1. TO CHUC THU'C HIEN
i. Tién do thyc hién

STT Nji dung Thoi gian | Ngudi chi tri

1 Zhong TO chue - Hanh chinh tham muu 16/4/2018 | Trudng phong
Z1dm dinh, ra soat, dy kién phuong 4n bo
- sung nhan su va bao cdo Ban Thudng vu.

£

“Tip thé lanh dao hop va thong nhét gidi| 16/4/2018 | Bf thr Dang ty
=iéu nhin su bd sung quy hoach giai
Soan 2015-2020 va giai doan 2020-2025.

(WY}

=3i nghi 13y y kién can bd chu chdt vé| 17/4/2018 | Bi thu Pang uy
==h séch nhan su gi6i thiéu bd sung quy

. =zach giai doan 2015-2020 va quy hoach
=zi doan 2020-2025.

4 =oi nghi tdp thé lanh dao mé& rong vé| 17/4/2018 |Bi thy Dang Uy

' _111'1 sach nhan sy gioi thiéu bd sung quy
=pach giai doan 2015-2020 va quy hoach
=ai doan 2020-2025.




S | Hoi nghi tap thé lanh dgo v& danh sich| 17/4/2018 |Bithu Pang gy |
nhén sy gidi thiéu bo sung quy hoach giai
doan 2015-2020 va quy hoach giai doan
2020-2025.

6 | Tdng hop két qua va trinh Bi thu ky dé| 17/4/2018 | Truong phong
nghi quy hoach. TCHC

7 | Hoan chinh hd so quy hoach va béo cdo | 19/4/2018 | Truong phong
theo quy dinh. TCHC

8 | Tdng hop két qua va trinh Hiéu truong ky | 20/4/2018 | Truéng phong
phé duyét quy hoach; hoan chinh hé so TCGHC
quy hoach.

2. Phong T4 chirc - Hanh chinh c6 trach nhiém gitp Dang 1y, Ban Gidm hiéu
Nha trudmg t6 chiic trién khai thuc hién cong tac ra soat, b6 sung quy hoach giai
doan 2015 - 2020 va giai doan 2020 - 2025, tong hop két qua cac budc béo cdo
DPang ty, Ban Giam hi¢u xem xét, quyet dinh; thuc hién bao cao giri Thanh uy Cén
Tho theo dung quy dinh./.
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