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Sé: P25 /HD-DHKTCN Can Tho, ngay 2% thang 5 ndam 2019

‘ HUONG DAN
Ve cong tac quy hoach can bg lanh dao, quan ly
giai doan 2020 - 2025

Thye hién Cong van 50 2546-CV/BTCTU ngay 23 thang 01 nam 2019 cia
Ban T6 chirc Thanh uy Cén Tho v€ vi¢e ra sodt, bo sung quy hoach (1an 3) can b
lanh dao, quan ly giai doan 2020 - 2025 va nhitng nam tiep theo,

Ban Gidm hiéu Truong Dai hoc K§ thugt - Cong ngh¢ Céan Tho ban hanh
Huéng dan Ve cong tdc quy hoach can by lanh dao, quén ly giai doan 2020 - ==
2025, cu thé nhu sau: :

I. NGUYEN TAC

1. Viée ra soat, bd sung quy hoach giai doan 2020 -2025 phai ding quy dinh:
dan chu, khach quan, cong khai, minh bach.

2. Quy hoach can b¢ lanh dao, quan ly nham phét hién can b tré cé duc, co
tai, co trién vong dua vao quy hoach dé co ké hoach dao tao, bdi dudng, tao ngudn
cac chirc danh lanh dao, quan ly, dap img nhiém vy ciia Nha truong. Do vay, ¢ thoi
diém quy hoach khong nhat th1et phai dap tng day du diéu kién va tiéu chuén cia
chtrc danh quy hoach, ma can duoc rén luyén, thir thach, dao tao, bdi dudng theo
tiéu chuén chirc danh quy hoach.

3. Viéc ra soat, lya chon can by dua vao quy hoach phai can clr vao két qua
danh gia can bd hang nim cua cép ¢ uy, t6 chirc dang va tap thé 1anh dao. Vién chirc
dugc quy hoach phai dap Umg cac diéu kién quy dinh; c6 phim chat chinh tri, dao
dire, 161 sbng; ¢6 uy tin, stre khoe va chidu hudng, trién vong phat trién.

4. Thyc hién quy hoach can bg Ién chirc vu cao hon khi ra sodt, bd sung quy
hoach ctia nhiém ky hién tai.

5. Ti thiéu phai quy hoach 02 ngudi vao 01 chirc danh; khéng quy hoach 01
ngudi cho 01 chitc danh.

6. Yéu ciu vé do tudi va co cdu can bo nit trong quy hoach

Tinh dén thoi diém xem xét gidi thiéu quy hoach, do tu61 cta can bd duge
gidi thiéu quy hoach cho timg giai doan phai dam bao yéu cau khong qua 55 tudi
d6i voi nam va khong qué 50 tudi dbi véi nit.

Céc trudng hop quy hoach 14n diu vao chirc danh 1anh dao phai dam bao c6
du do tudi cong tac tir 2 nhiém ky trd 1€n hodc it nhat cling phai du tudi cong tac
tron mgt nhiém ky (5 nam).



Nhiing d\éng chi da co6 trong quy hoach nhung khong du tudi cOng tac tron
mot nhiém ky can dua ra khoi quy hoach.
Veé ty 1& can bo nit: bao dam khong dudi 15% trong quy hoach.
1. CHUC DANH QUY HOACH VA TIEU CHUAN
1. Hi¢u trudng:

- C6 phém chét chinh tri, dao dire tbt, c6 uy tin vé khoa hoc, gido duc, c6 ning
lyc quan ly va da tham gia quan ly cap khoa, phong ctia Trudng it nhét 05 nam;

- C6 trinh d6 tién si;

- C6 strc khoé tot;

- D6 tudi khi bé nhiém ky dau khong qua 50 ddi véi nit, 55 d6i v6i nam tinh
dén thang thyc hién quy trinh bo nhigm.

2. Pho Hiéu truéng

- C6 phim chét chinh tri, dao duc tdt, sirc khoe tdt; co uy tin va nang luc quan
ly, d4 tham gia quan ly cap bd mon hodc tuong duong trd 1én 6 truong dai hoc it
nhat 5 nam;

- C6 trinh d6 tién si; ¢ thé bd nhiém nguoi ¢ trinh do thac si, nhung khong
giao phu trach hoat dong dao tao, khoa hoc va cong nghe;

- P6 tudi khi bo nhiém ky. dau khong qué 50 dbi véi nit, 55 ddi voi nam tinh
dén thang thyuc hién quy trinh b6 nhiém.

3. Tiéu chuin b nhiém lanh dao, quan ly Célp khoa, phong, trung tam
3.1. P6i v6i chire danh Trudng don vi

- C6 bang Pai hoc tré 1én phd hop vé6i vi tri, chire danh dy kién bé nhiém;

- Tét nghiép Ly luan chinh trj trung chp trd 1én;

- C6 chung chi quéan ly nha nudc ngach chuyén vién tro lén;

- Co chimg chi ngoai ngr trinh do B (hoac tuong duong) tro 1én (mot trong
nam tht tiéng: Anh, Phap, Nga, Pic, Trung Qudc);

- Sir dung thanh thao vi tinh va céc thiét bi vin phong phuc vu cho cong tc;

- Co thoi gian gitr chirc vu Phé Trudng phong hodc tuong duong trong linh
vuc chuyén mon tir 02 ndm trg 1én (trir trudng hop didu dong dé b nhiém).

3.2. Déi v6i chire danh Pho Truéng don vi

- C6 bing Pai hoc tr& 1&n phi hop v6i vi tri, chire danh du kién bd nhigm;
- T6t nghiép Ly luan chinh trj trung cAp trd 1én;

- C6 chimg chi quan ly nha nudc ngach chuyén vién tré 1én;

- Co chimg chi ngoai ngit trinh d§ B (hodc tuong duong) trd 1€n (mdt trong
nam thi tiéng: Anh, Phap, Nga, P, Trung Quéc);

- St dung thanh thao vi tinh va cac thiét bi van phong phuc vu cho cong tac;



- D4 ¢6 thoi gian cong tac & linh vue chuyén mén it nhét tir 03 ndm tré 1én
(trr truong hop diéu dong dé bo nhiém).

* Luu y: Mot s& chire danh Truong phong va Trudng khoa chuyén nganh phai
c6 bang Tién si theo quy dinh ctia B6 Gido duc va Dao tao.

TI1I. QUY TRINH

Bugre 1: Can clr vao danh gia can b§ hang ndm cua Hiéu truong, phong T6
chirc - Hanh chinh tham muu thim dinh, ra so4t va du kién phuong an b6 sung
nhan sy c6 du diéu kién, tiéu chuan vao quy hoach va dé xuit phuong 4n dua ra
khoi quy hoach di vé6i nhitng déng chi khong con du tiéu chuan, diéu kién theo
quy dinh; bao cdo Ban Thuong vu xem xét, cho y kién vao phuong an bb sung quy
hoach trude khi lay v kién tai céc hdi nghi va xem xét, bo phleu dua ra khoi quy
hoach d6i v6i nhitng trudong hop khéng con du tiéu chuan, diéu kién theo quy dinh.

Nhitng dong chi c6 trén 50% tong sd thanh vién lanh dao ddng v dua ra khoéi
quy hoach thi dé xuét dua ra khoi quy hoach.

Buée 2: TS chuc 14y y kién tai hoi nghi can bo cht chdt vé danh sach nhén s

da du kién bd sung vao quy hoach. Thanh phéan tham du gom: Pang ty, Ban Giari!
hi¢u; Chu tich Céng doan co sd; Bi thu Poan truong; Bi thu va Pho bi thu cac c@i‘*
B0; Trudng va Pho trudng cac khoa/phong/trung tam. Trén co sé két qua lay y leIh
ctia hoi nghi can bd chu chdt, Ban Thuong vu, Ban Giam hi¢u xem xét, théng nhate
danh sach nhén sy truée khi dua ra 14y y kién tai hoi nghi tiép theo. o

Bude 3: T6 chic lay y kién tai hoi nghi tap thé lanh dao mé rong. Thanh phan
Dang ty, Ban Giam hiéu, Chu tich Céng doan co sd; Bi thu Poan truong.

Buwore 4: Trén co s6 k,ét qué ly ¥ kién tai cac budc néu trén, dong thoi cin clr
vao ti€u chudn, co cau, so lugng theo quy dinh, phong T6 chirc - Hanh chinh ra
soat, tong hop, bdo cdo Ban Thuong vy, Ban Giam hiéu thao lugn va bé phieu kin
gioi thiéu nhan sy dua vao danh sach dé nghi xac nhén bo sung quy hoach.

Nhimg dong chi duoc trén 50% tong sé thanh vién lanh dao dong y méi bd
sung vao quy hoach va phai dam bao co chu, tiéu chuén, sb lugng theo quy dinh
(14y tir cao xubng).

Budéce 5: Bi thu Pang Gy ky dé nghi b sung quy hoach Hiéu truéng, Pho Hiéu
truong; phong TCHC thuc hién bao cdo két qua ra soat, bd sung quy hoach can b
lanh dao, quan ly giai doan 2020 - 2025 theo dé cuong va biéu mau gui vé Thanh
tiy Can Tho qua Ban T$ chirc Thanh uy.

Hi¢u truong ky phé duyét bd sung quy hoach can bd lanh dao, quan ly cip
khoa, phong, trung tam.

Hd so gém:

- Tor trinh dé nghi phé duyét quy hoach (do phong TCHC du thao);

- Bién ban hop va bién ban kiém phiéu hoi nghi tai cac budc (bién ban hop do
Ban Thu ky viét; bién ban kiém phi¢u do Ban Kiém phiéu lép);

- Ban khai ly lich 2C ¢6 dan anh (do ca nhén ty khai);




- Ban ké khai tai san cua ca nhéan;

- Ban nhan xét danh gia ctia cip ty noi cong tac (d6i véi dang vién);

- Ban sao vian bang, chimg chi.

IV. QUY PINH VE TO CHUC LAY PHIEU GIOI THIEU QUY HOACH

1. Trudong h(_yp mot nguoi tham gia nhiéu vi tri thp("_)c thanh phﬁn tham gia du
hop thi khi bo phiéu b6 sung quy hoach chi bé mét phieu.

2. Khi thuc hién lay ph1eu b6 sung quy hoach theo phuong thirc bo ph1eu kin,
phai thanh 14p Ban Kiém phiéu. Ban Kiém phiéu do ngudi chu tri d& xuat va phai
dugc Hoi nghi thong qua (theo phuong thirc gm‘ tay)

3. Ty 18 phiéu gioi thiéu bé sung tinh trén tong s6 thanh vién tham gia du hop bo
phleu kin. Nhiing dong chi c6 trén 50% tong sb thanh vién hoi nghi dong y méi duoc
gi6i thiéu bd sung vao quy hoach.

4. Két qua Iy phiéu bd sung quy hoach dugc cong b6 cong khai tai cac Hoi nghi./ﬂ»/’b/
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